
Why SMS is a ‘Golden  
Opportunity’ for car dealerships 

Baylis were looking for a quick and sure-fire way to let  
their customers know when their cars were due for an MOT  
or service. Having used various other means of communication 
in the past, including emails and postal notices, they needed an 
instant solution that would ensure their messages were seen. 
Baylis were also looking to recruit more attendees to their 
‘Golden Opportunity’ events held throughout the year.  
By using SMS to do this, they hoped to boost the number  
of appointments booked in order to reach set targets.

With over 360 employees and a number of branches  
throughout Gloucestershire, Herefordshire and Worcestershire, 
Baylis is one of the largest independently managed Vauxhall 
groups in the UK. With a key focus on staff development  
and training, Baylis strive to ensure that they are delivering the 
highest levels of service to their customers at all times. Offering 
both new and used Vauxhall’s, from a range of models, Baylis 
provide a seamless sales experience, with aftersales care one  
of their priorities – providing health checks through annual 
MOT and services. 

Overview

Challenge      The use of SMS has significantly  
streamlined our process, and that’s all  
thanks to our account manager, Seb. We  
have gone from having to muddle through  
our SMS campaign marketing ourselves, to 
having someone who’s always willing and  
on hand to help.

Matt Magee, Baylis Group
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• A consistent stream of customers returning to complete   
 their MOT and service – with SMS now a popular way   
 of clicking through to their website to book an appointment  
 through a short link.

• A reduced amount of ‘no-shows’ to appointments.

• Over 3,000 (8.5%) click throughs to their ‘Golden  
 Opportunity’ event page in February 2017 – with a  
 significant number of those booking to attend the event.

The results
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The solution
Reminders and alerts
Baylis use SMS alerts on a daily basis to prompt their  
customers of upcoming MOT or services, as well as  
reminders to try and reduce the number of ‘no-shows’ that  
they were experiencing. By sending out a short link to their  
online booking form, customers can click directly to book  
their car in for its service. Baylis also make great use of merge 
fields, allowing them to send out text messages in bulk whilst 
still being able to tailor each message with the individual’s car 
registration and due date.    

‘Golden Opportunity’ campaign 
Throughout the year, Baylis invite customers to book a place  
at their ‘Golden Opportunity’ events. By registering a place,  
customers get access to the latest showroom offers.  
Traditionally they would solely send a brochure in the post to 
25,000 of their customers, with a mediocre return. However, by 
including a trackable short link to the event webpage via SMS, 
they’ve seen a significant increase in attendance.  


