
Case Study

Textlocal & Fitspace

Key Challenge Solved:
Reaching out to gym members on a more 
personal level, to share fitness goals or 
ambitions sometimes proves challenging. 
Membership renewals also take up a lot 
of staff time.
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Overview

•	 Customer Retention & Engagement  
 A mobile survey was sent to 26,000 members via text  
 messages to find out what their personal fitness goals were  
 and inviting them to leave feedback.  

•	 Brand awareness & engagement  
 amongst prospect members  
 A branded and incentivised one-question survey was sent to  
 ex members and prospects asking how many times a week  
 they work out, generating instant interaction and feedback to  
 target more accurately.  

•	 Attracting new business  
 SMS promotions are sent to prospects and ex-members  
 offering discounted joining fees and memberships. Each club  
 has its own unique promotional code which can be redeemed  
 over the phone, online or in the gym.

Challenge Solution Result
Reaching out to gym members on a more 
personal level, to share fitness goals or 
ambitions sometimes proves challenging. 
Membership renewals also take up a lot of 
staff time.

•	 A survey sent to existing customers  
 generated a 6% response rate and  
 1,500 responses, out-performing  
 previous email based surveys 

•	 One SMS send generated 55 new  
 gym members across one weekend,  
 more than paying for the cost of the  
 text messages  

•	 Within 5 minutes of sending a  
 promotional text message, the gym  
 already had a new member‘One SMS send generated 55 new gym 

members across one weekend, more 
than paying for the cost of the text 
messages’

Guy Griffiths, Marketing Manager,  
Fitspace, October 2013
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Fitspace are a nationwide chain of gyms who offer an affordable, safe and 
clean environment to their 40,000 members, encouraging people to work out 
regardless of their experience.

http://www.textlocal.com
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Do you work in Sport & Fitness?
Create a sense of community
Offer advice, encouragement and one-to-one coaching via SMS. Introduce short codes and 
keywords to build your SMS community to provide you with more prospects to target.

Collect vital information
You can capture info via our mobile data capture forms. These can include health 
questionnaires, booking forms and feedback surveys – helping to improve your chances of 
customer satisfaction and aligning customer needs with your business.

Send important documents 
Send promotional brochures or activity calendars to your contacts via text message. 
Provide the option for your customer and prospects to learn more about your services via 
SMS rather than calling you – giving you more time. 

Convert prospects into customers
By creating an open channel of communication with prospects, your chances of converting 
them to active customers with special offers and promotions are greatly increased. 
Consider ‘limited time only’ communications and SMS exclusives to ensure your prospects 
recognise the benefits of receiving text messages from you.
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Fitspace

We work with over 100,000 UK 
businesses in your industry, including

Find out more
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